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QUICK BUDGET INFORMATION 

Each department will have evaluated its budget with their various 
boards before Executive Council approval. 
 
Our Budget this year will be substantially different than any other 
previous year.  Overall revenues in each program category are 
either up or steady from last year. However, our total budgeted 
amounts will be up from last year's $12.3M to likely over $20M. 
This is due to how we budget. If funds flow through MAG, we have 
the funds identified in the budget.  If funds are approved by MAG, 
but stay in accounts controlled by another entity (e.g. Federal 
Highways) and are distributed directly to a contractor, then we do 
not show that money in our budget.  As discussed in previous 
years, we have worked out a pilot program with UDOT to trade 
our federal transportation funds for UDOT state funds.  These 
funds will now run through our budget.  This change in budgeting 
will not increase staffing levels. Any comparison with previous 
years' budgets must take this into consideration (but it's still cool).  
This will allow reduced construction costs for road projects. This 
year, requests for planning studies in transportation planning will 
go to TAC before Regional MPO committee.  We have funding 
available for studies, but we want to make sure the studies are 
competitive and vetted. Planning studies are a typical line item in 
our budget.  Additionally, the budgeted Aging funding is less than 
last year, due to the Waiver and Veteran's funding not being paid 
through the MAG budget, but instead staying with the originating 
agency. 
 
Total budgeted salaries have increased from $3.1M to about $3.3M 
this year or just over 6%.   This increase is due to COLA, Merit and 
Longevity Bonus as well as an increase in part-time staff and 
implementation of succession planning. Last year we had a larger 
increase due to an increase in part-time temporary employee 
commensurate with increases in one-time funding of programs as 
well as cautiously budgeting higher than the actual cost.  Fringe 
has increased just over 15%.  This is due to insurance for 



permanent part-time employees as directed last year by Executive 
Council. This year, health insurance has increased 1% (total of 
$5,500 increase or 1/10 of 1% of total salary/fringe budget) while 
retirement costs have stayed the same as last year.  In the past we 
have had between 0% and 3% salary increases.  We are heading 
into the second longest economic recovery since the great 
depression.  We have been very conservative in the past and 
continue to do so.  The State is awarding a 2% COLA and covering 
health insurance increases which amount to about a total 
combined 4-5% increase. Other agencies we have contacted are 
somewhere between 3 1/2% to 5% combinations of COLA, Merit 
and other considerations. We are proposing to budget a 5% 
increase in staff salaries (2% COLA, 1.99% Merit, 1% distributed 
as a one-time longevity bonus and .01% health insurance 
increase). 
 
INTRODUCTION 

This budget is intended to address the needs and priorities of the 
member jurisdictions within the Mountainland Association of 
Governments.  I hope the cities and counties will take the 
opportunity to review and study it and provide comments to the 
Executive Council regarding the priorities established. Every effort 
has been made to leverage and match every dollar to its maximum 
potential. 
 
This is a balanced budget.  We of course have to have a balanced 
budget. The total number of benefited staff members will remain 
within previously authorized levels.  However, current staffing is a 
couple positions below that level.  Some individual work 
assignments may be changed from time to time.  We are in the 
process of competing some grants and developing new programs 
which will increase our revenue over the next year.  The general 
fund budget concept of $.25 per capita dues rate is continued in 
this year's budget, which is the same rate as established in 2005.  
The most recent adopted population numbers (2015) are used in 
this budget. 
 
MAG’s current expenses are tracking at our budgeted amounts for 
last year. 
 
The outlook for the organization is great. Our biggest challenge as 
we move forward over the next several years is succession 
planning to replace current staff expected to retire over the next 
few years.  Our plan is to have some transitional overlap of 
employees which will show a temporary increase in salary and 



staffing, however it is expected that new employees who will be 
replacing longer-term employees will be funded at lower levels.   
 
BUDGET FORMAT 

Some of our grants and contracts are for time periods other than 
the standard July 1 to June 30 fiscal year.  They may start and end 
at different time periods and they may be for different lengths of 
time.  This situation forces us to make "best estimates" on revenue 
and expenditures for the established fiscal year of July 1 to June 
30.  We use past financial records to back up these estimates since 
our accounting system follows the grants and contracts 
management process. 
 
This year we are continuing to present to you a "current contract 
actual" budget and then adapting a "2017-2018 annual" budget plan 
which represents the proportionate share of the" current contract 
actual" budget we propose to spend between July 1, 2017 and June 3  
2018. 
 
The "current contract actual" budget figures all tie back to our 
accounting system and are defensible in every detail.  The 2017-
2018 "annual" budget figures will continue to represent the best 
estimates approach of the past.  The budget reflects "cost 
category" annual comparisons in pie chart format, similar to the 
annual audit presentation, in answer to the need for year-by-year 
comparison. 
 
BUDGET CONTEXT 

This budget reflects a "snapshot" in time.  As stated earlier, 
revenue sources include several grants coming to Mountainland at 
different times of the year and for differing lengths of time.  
Several staff may perform work tasks within a single grant and it 
may also take more than one grant source to completely fund a 
single work program. 
 
As each grant is received, slight modifications may be necessary in 
order to meet actual contractual obligations.  However, Executive 
Council and the appropriate Advisory Committee review and 
approve each work program separately from this budget 
according to specific grantor and program requirements. As they 
are approved, these work programs and actual budgets become 
amendments to the MAG budget. 
 
 



BUDGET HIGHLIGHTS 

Mountainland has been able to weather the past several years of 
hard economic times well.  Over the last couple of years the 
Federal Government, which is the source of much of MAG's 
budget, has attempted to buoy the economy with federal spending.  
While local governments had and continue to see some reductions 
in revenues, MAG's federal allocations had remained level or 
slightly increased from the previous years'. However, we are still 
cautious about these funding levels as we move forward.  MAG had 
taken steps previously to counteract some possible reductions in 
funding.  
 
Communities in Utah County had been paying about $50,000 per 
year to the Aging Department for In-Home Services.  Meals-on-
Wheels became a greater need than In-Home services, so this 
category has been changed to simple "Aging Services."  
Additionally, our education efforts at the state legislature will 
continue focusing on Aging Services and Budgets in addition to 
our traditional transportation efforts. We have been successful in 
increasing funding at the State Level in both Aging and Local 
Planning Assistance. Our General Fund is based on $.25 per capita 
adopted in 2005.  We are using the 2015 Census estimates.  This 
has slightly increased the General Fund allocation from last year 
by $4,098. 
 
Consistent with direction from the Executive Council in April 
2013, staff is building a rain-day fund of 25% of total operating 
costs of MAG.  This account is identified as the Cash Reserve 
Account of the General Fund.  This account is funded through local 
cash savings by using our existing building to match federal funds.  
Federal funds are restricted and cannot be used for this purpose.  
We are in our 7th year of a multi-year plan to fully fund the 
account based on continued local cash at the rate of $.25 per 
capita.  This fund has a balance of just over $987,000.  Our 
targeted amount is $1,200,000.  We expect another 4 years to 
reach our goal. 
 
For the last several years when an employee quits or retires, we 
have either not filled the position or we have filled the position 
with an entry-level position or intern.   We see our current staff 
levels to be the minimum to deliver services.  We will keep a 
vigilant eye out to ensure that services do not drop below 
acceptable levels.  We have a couple of unfilled positions in the 
budget, consistent with our staffing plan.  With these and other 
actions staff feels Mountainland can ensure long-term financial 



stability without increasing local contributions.  As stated 
previously, we will be hiring a couple temporary part-time 
positions to ensure we are delivery services to our clients and 
communities at an acceptable level. 
 
EXPENSES 

Health and Dental Insurance rates have gone up about 1%, which 
is about a 10th of 1% of salaries.  Utah Retirement System rates 
have stayed the same. 
 
We are proposing in this budget to fully cover the increase in 
insurance costs.  We are also proposing to budget for a total of 5% 
of budgeted annual salary divided as follows: 2% COLA on July 1, a 
1% one-time bonus on the last paycheck in November which is 
paid based on longevity, a 1.99% merit on January 1 and .001% 
health insurance.  We can accomplish these proposals without a 
decrease in services or an increase in funding from local sources, 
other than the $4,098 stated above (which will not be used for 
these purposes, but will go into the MAG rainy day fund). 
 
We project other expenses to remain relatively flat for the year. 
 

REVENUES 

The total budgeted revenues this year are about $20.1 million 
compared to $12.4 million last year. Most of the increase is due to 
how we budget Transportation Planning funds for road projects.  
Our Local Planning Assistance funding from the State has 
remained that same as last year at $140,000 which is double what 
we have usually received. This year the General Fund will be 
$162,539 based upon the budget formula adopted in 2005, of $.25 
per capita.  This is slightly higher than last year which was 
$158,441.  A detailed explanation of the proposed use of this fund 
is found in the budget.  Other revenues from local and state 
sources are expected to stay relatively flat, while federal funds will 
increase significantly.   
 
 

 

 

 

 



IN CONCLUSION 

This budget emphasizes maintaining current operational service 
levels.   Support of Executive Council is requested at this time.  If 
you have any questions, please contact Steve Johnson, Chief 
Financial Officer, or me. 
 
Respectfully, 
 
 
Andrew K. Jackson 
Executive Director 
 
 
 

RECOMMENDATION:   
 

Adoption of The Budget 

SUGGESTED MOTION: 
 

I move to approve the Fiscal Year 2017-18 MAG Budget 

CONTACT PERSON:   
 

Andrew K Jackson 801-367-0699  
Steve Johnson 801-229-3830 

ATTACHMENTS:   
 

Budget Charts 

 


